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About the Course

Leadership is more than managing people — it is about inspiring others, making confident decisions,
and guiding teams toward a shared vision. Organizations value professionals who can take initiative,
solve problems, communicate effectively, and lead with confidence.

This course is designed for students, aspiring managers, entrepreneurs, and working professionals who
want to build practical leadership capabilities — from leadership principles and decision-making to
managing teams and resolving conflicts.

By the end of this course, you'll have the confidence and leadership mindset needed to influence others
positively and accelerate your professional growth.

Who Should Join

This course is ideal for students, fresh graduates, working professionals, entrepreneurs, supervisors,
aspiring managers, and anyone who wants to develop leadership skills. No previous leadership
experience needed.

What You'll Gain

Build leadership confidence Improve communication and Lead high-performing teams
and decision-making influence with integrity



Course Structure

Phase 01 - Leadership Foundations & Decision Making

This phase introduces the core principles of leadership and helps you develop the mindset required to
lead effectively.

WHAT YOU WILL LEARN

* Principles of Effective Leadership * Decision-Making Frameworks

» Understanding Leadership Influence « Building Confidence in Decision Making
* Types of Leadership Power * SMART Goal Setting

* Developing Leadership Presence * Delegation Principles

« Characteristics of Successful Leaders « Practical Problem-Solving Techniques

* Leadership Responsibilities

OUTCOME

* Develop a strong leadership mindset and make confident decisions

* Improve delegation and problem-solving skills

Phase 02 - Communication & Relationship Building

Strong leaders communicate clearly and build meaningful relationships. This phase focuses on effective
communication and influencing people.

WHAT YOU WILL LEARN

* Building Productive Workplace Relationships « Communication Styles and Channels

* Influencing and Motivating Others « Setting Clear Expectations

* Rapport Building Techniques » Overcoming Communication Barriers

» Communication Principles + Avoiding Common Decision-Making Mistakes
OUTCOME

* Improve leadership communication and build trust with teams

* Influence people positively and strengthen professional relationships

Phase 03 - Performance Management & Advanced Leadership

This advanced phase prepares you for real leadership responsibilities, including managing
performance, resolving conflicts, and coaching employees.

WHAT YOU WILL LEARN

+ Performance Management Fundamentals * Building High-Performance Teams
« Evaluating Employee Performance * Increasing Team Productivity

+ Coaching, Counselling, and Constructive Feedback * Leading Through Change

« Conducting Performance Discussions « Conflict Resolution Strategies

* Objective Performance Evaluation  Negotiation and Problem-Solving Skills



+ Developing Exceptional Team Performance

OUTCOME

* Lead teams with confidence and improve employee performance

* Resolve workplace conflicts and build high-performing teams



What Students Say

“This course completely changed my perspective on leadership. | learned how to motivate my team and communicate
more effectively, which helped me earn a team lead role.”

Rahul Verma
Team Lead

“The practical case studies and leadership exercises made every session engaging. | now feel much more confident

while managing projects and leading discussions.”

Sneha Kapoor
Project Coordinator

Frequently Asked Questions

Do | need previous leadership experience?

No. The course is suitable for both beginners and experienced professionals who want to strengthen their leadership
abilities.

Is the course practical or theory-based?

The course focuses on practical learning through leadership exercises, case studies, role plays, and trainer feedback.

How will this course help my career?

Strong leadership skills improve your ability to manage teams, solve problems, communicate effectively, and prepare you
for supervisory and managerial roles.

Will | receive a certificate?

Yes. Participants receive a Certificate of Completion after successfully completing the course.

Ready to Become the Leader Organizations Are Looking
For?

+91 9036111000 | groomxfa@gmail.com | groomxfinishingacademy.com

Groomx Finishing Academy — Change before the CHANGE. | Main Office Hours: 8:00 a.m. — 4:00 p.m.
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